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:i 4 i960 


Director of Logistics 
Chief, Audit Staff 

Bepart of Audit of Sba&qutrtarc ivocaraaeiit Aetivittsa 


1. This report covers the results of m audit of 
poIieie«i practices, procedure*!, tod activities (except the flbroloproat 
Projects Division and proprietary projects stdefa are audited separately). ftaa 
aftslit iteWtdf 

a. A general review end evaluation of Age n cy prt ^ureaft at authorities, 
policies, practises, and frocedNfes ns of 31 fernyu^/ I960. To 
avoid duplication, re litltei the retrice of f vo eu rdw nt Divi sion 
pr oc e dure s be etnas the H laage as ant Staff nee in the ‘a rro sss of 
waking « survey of the Division at the tiro of our audit. 

b* A detailed a x a a in atlatt of selected. pe ©oamseet acti-soa affected 
by the Procwreneiit Division dunng the period from 1 April 195-8 
to 30 3eptedber 1959 to ietaradnei 

(1) Tbs extent of oonpllftnee with applicable lews# goverxnsnt 
p ol ic ies and practices, sad Agency reguJationaj 

(2) The adequacy and propriety of contract approvals, Justifies t ions , 
and deteanalnatione tad flawing® j 

(3) The existence apt adequacy of required cocuroatationj and 

(4) Vhatfaer individual e«*tra«t« and ynsmbam® ease ex ecuted , 
adBinlstered, sad paid in a sound and business *1 Uob wemmsr 
and in the hast iateroets of the goveranent. 

c« An exauinatior of all© town fc records and controls pertaining to tbs 
direct rod atoeh grocureftant account* art«5ai#>tered by the' Office of 
Logistic# for the perioa from i jfcly 1958 to 30 hefaeber 1959. 

d. An audit of revolving and imprest funds under the control of the 

a/A vX SfX-OSis 

e, A review and evaluation c-f procure nest effected by Agency covenant .3 
outside the frocuraaent Division* 


2. The audit disclosed that, in general, Jfc^dquwrters proc u araacst activities 
are being condooted in a satisfactory cud caapetoat Pmxtr and in accordance 
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author! tie a, mtt era arteich require 
^ «cUi*i -fie i^BOttiaoe tolar. Ktoor dtflslatwiiea 
excluded farm tola report wrc ■twaw.md ulth FxoowKsteoi 1 4 vision officials 
during the eourss of the audit, " 

f ^ J"*?* 06 ''**' that aoatraettog officer#* 

tiooe mi nod ljaa.^ (ro^irad to ♦notify tJw me of negotiation ratter than adrar- 

tl&la g frooe <lug»ffl and the see tu. east or isoit-^i-ua-a-fixed^fee in lieu of tl xs. '•- 

^ «* l«®tod son® of tfe» 1»clq|roOTd toforaattoi 

tte rea^a; or tvmitimtimm &*mi. Tterefare, they to- 
f°* ? la ttonselvea, sxtiafy a | m'&m wOmm te reads into then the sissiir 

U ' E llia of ov«N«U 4ga®cy tirogmss," 

jraii -ieo# sod practises, Xn osa* opinion^ these detsmlastisns «»v i 

toaasawty to stonrt by thaaselves, ami tto 
thy ^® i * 5lstJ «•»**»« should to fully axplatoto art 
5®* 1 ,& ° authority cited. Although tte qm life of tid a 

docuaeatetitm jhas^ toprowd oamtat is rsaant amtto, m f#S that further 

a hl.rfa* TMra ^SS 2 CoEstossu Audit m»: %*£m regards disclosed that 

ooSctTS^E XJ?* 1 Sf** 3 **? ° if ? r * 1 Jy 'AJ&tofcctors m fiato-prtee 
o»«p«iot« aar# xm% t a i te iu Xte £M£ irmsiirM la «ii {abcntt aa 

Ibr a tnR^wHT period) b^eRsae? r#t a&sigf ftf Sirota unt imjrtliki" 

^ vocable effort to aStc te*» ~i4£ w S MsaSw^wSS* 

H» Msacrn appals to be attributable to delays to process** doctaBKitation "* 

*^P®Aially rnatistog reports 1» waiving testaioftl 
i^eetioB ^ natelel, see wjx- tofomei that the natter to presently wvs.at 
stB^aai that onnsiiVrr gtiop is toiag &w& m inserting a -’MBTsaty 9 ’ nrov^^ire 
to^^mtloBOTiitracta tf& eh i«4M «**tle the Agency to ‘ 

*° o^^totcra p*ior to tospemtia&i ana final aeoepUaee of material. 

dj.ociQmfl^a ^^? ^to stoe ir »to aireut prootrsatoh allafeneot tosounto 
S’®Z^ e ? « asrlsed isppovtxsnt etaca Uw lost audit (aepert of /usilt of tto 

i2I £T2£ ^ 1953^ At that ttoa tin: record 

prM ? &b * c not bring foUcwed 

Zd ^qWb^Tv *“.??. * w,;lxim pc»®t f ing* as a result. Fiscal Year I95t 

th applicable ragalatitBS, Fiscal year 19&6 rdoorHia mm sot e oaw rtad to 
tosttog, borers, and are still to nL 

foo t that the $627,6^3 of naaliipsidateti chllgatior^ at 30 Soyesteer 1959 

f 1 ® 0 * 1 !"»*•“ Hali-JttUl.twl «Wi«»Ua&» «P()Ils«!>1. t . 

WO lapsed ffaeal years aru re ports4 to tm Qrttm at the Oosptroltor, 


6. The Statue of iOlotoetite asporfc ui 31 
QmtrQjhUgatodf as folios© j 


tttroiis I960 toaua two alMtaunts 
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Fi«Ml fear 19 5$ 3^89^.10-000 .. 99&»#9? v f>9 
Fiscal fear 19 'j 9 '»*40»f)GM)O& .. 22,7X.i& 


A mtaosrs' analysis disclosed that the satin causes of the owerofcllgatiaB® ware 
adjustaents bttma fiscal years of edvaac** to other Q&mmmmt agrnmU® to 

U™**!* *55? jf ‘?* r sl * r ®* L **» »&*** 4g»aele3 and the upward adjuster 
of aatiaatM obligatlosts to equal tkttl teqpanditur##. we were Inf anted that 
t i»^ allottee- tes bM& ijlaan oral 4itUi>r 1 aaiit* by t be budget Division to ©atr&iaue 
certifying the sv&ilaMl i iy of fistds for tinese • 11 otiwint a . 


AiMlBlJtlgftM.vs -.toilm fieattaa &qd 

. J* T *“ ■•**«* discussed In this report which, :i» our opinion, require 
adaiai#trative action of the Office of logistics arc t .ua aa n laed an follows : 

a. Make sMitiotssl lapfowtejucta in tbs quality of cant casting 
officer*® dstaradLaatioaE ei*i fiti&It^s. (Paragraph J) 

fe« Herise procedures as necessary to amble tbs Agency to take 
advantage of all discounts offered* (para gr aph 4 ) 

Fleas® infera the Obief, Audit iitsff, of tbs step® talcaa to with 

^.■ fl Tr ' t® 9***& , *&' 7 ebavti* U you burs any questions or conaewt® 
regarding th© aattere in this report, m shall appreciate receiving thee* 


25X1 A9a 


&*m**se Dat * S 4 jufl l" 0 

Distribution 


Orig, & 1 - Addressee 

1 - Staff 



AS file 
Chrono 


1 - Follow-up 
1 - PCAB 



:hlm (19 May *60) 


25X1A9a 
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